UBND HUYEN HOC MON CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS LY CHINH THANG 1 Poc 1ap Tw do — Hanh phiic
So: A% /KH-LCT1 Hée Mén, ngaydthang 08 ndm 2020
KE HOACH

CAI TIEN CHAT LUQNG GIAO DUC
Nim hoc 2020 — 2021

L MUC PiCH, YEU CAU

1. Xéay dyng ké hoach cai tién chét luong gido duc dé thuc hién trong ndm hoc
2020 - 2021 nhim dua ra cac giai phap phat huy diém manh, khic phuc diém yéu, timg
budc nang cao chit lugng gido duc.

2. K& hoach phai cu thé, kha thi, pht hop véi diéu kién thuc té cta nha truong
va dia phuong.

3. Théng qua viée danh gia chét luong gido duc ciia Hoi dong danh gia cla
nha truong rut ra nhitng diém manh d& phat huy, khic phuc diém yéu tir d6 dé ra
nhiing bién phap cai tién, nang cao chét lwong gido duc, gop phan thuc hién muc
tiéu chung va chién lugc phat trién gido duc ‘cua nha truong.

4, Ho1 dong tyr danh gia clia truong tién hanh ra soat, danh gia nhung han ché
va dé ra hudng giai quyét khic phuc trong nim hoc 2020 - 2021 nhim cai tién chét
luong gido duc ctia nha trudng. Huy dong cac ngudn luc cho gido dyc, gop phin tao
diéu kién dam bao cho Nha truong khéng ngimg ning cao chét luong, hiéu qua gido
duc.

5. Yéu cau thuc hién ké hoach cai tién gido duc dam bao dung tién do, dat chit
lwong, hiéu qua ddng thoi nang cao vai tro, trach nhiém cua ddi ngii trong qua trinh
thuc hién nhiém vu dugc giao. Céng cu danh gia st dung la bd Quy dinh vé ti€u
chuén danh gia truong trung hoc co sg, trudng trung hoc phd théng va truong pho
thdng c6 nhiéu cap hoc do B Gido dyc va Pao tao ban hanh kém theo Thong tu so
18/2018/TT-BGDPT, gbm 05 tiéu chudn, 28 tiéu chi.

II. CAN CU XAY DUNG KE HOACH

1. Béo cdo tu danh gia:

Mite 1 Mike 2 Mire 3
Tiéu chuén/tiéu chi | Chi Chi Chi Chi Chi Chi Chi Chi Chi
bdoa | bdob | bdoc | bdoa | bdob | bdoc | bdoa | badob | baoc
Tidu chuén 1
Tiéu chi 1.1 X X X
Tiéu chi 1.2 X X X
Tiéu chi 1.3 X X X X X
Tiéuchi 1.4 X X X
Tiéu chi 1.5 X X X
Tiéu chi 1.6 X X X X X
Tiéuchi 1.7 X X X
Tiéu chi 1.8 X X X X
Tiéu chi 1.9 X X X
Tiéu chi 1.10 X X X
Tiéu chuén 2
Tiéu chi 2.1 X | x | X




Mire 1 Mikc 2 Mirc 3
Tiéu chuéin/tiéu chi | Chi Chi Chi Chi Chi Chi Chi Chi Chi
bdoa | bdob | bdoc | bdoa | bdob | bdoc | bdoa | baob | baoc
Tiéu chi 2.2 X X X X X
Tiéu chi 2.3 X X X X X
Tiéu chi2.4 X X X X
Tiéu chudn 3
Tiéu chi 3.1 X X X
Tiéu chi 3.2 X X X
Tiéu chi 3.3 X X X X
Tiéu chi 3.4 X X X X X
Tiéu chi 3.5 X X X X X X
Tiéu chi 3.6 X X X
Tiéu chuin 4
Tiéu chi4.1 X X X
Tiéu chi 4.2 X X X X X
Tiéu chufin 5
Tiéu chi 5.1 X X X X X
Tiéu chi 5.2 X X X X
Tiéu chi 5.3 X X X X
Tiéu chi 5.4 X X X X X
Tiéu chi 5.5 X X X
Tiéu chi 5.6 X X X X X

Sb luong va ty 1é céc tiéu chi dat Mirc 1: 28/28 (100.0 %)
S6 lwong va ty 1& céc tiéu chi dat Miic 2: 15/28 (53.27 %)
Sé luong va ty 18 céc tiéu chi dat Mc 3: 0/20 (0.0 %)
Mirc tu danh gia: Mic 1

2. Céc van ban quy pham phap ludt, véan ban hudng dan hién hanh

Cén c(r Thong tu s0 18/2018/TT-BGDDT ban hanh Quy dinh vé kiém dinh
chét luong gido duc va cong nhan dat chudn quoc gia ddi voi trudng trung hoc co
s0, trudng trung hoc phd thong va truong phd thong c6 nhiéu cép hoc;

Céan cr Cong vin so 5932/BGDDT-QLCL ngay 28 thang 12 ndm 2018 cua
B Gido duc va Dao tao vé& hudng dén ty danh gid va danh gia ngodi co sé gido
duc phé thong;

3. Cht truong, dinh hudng, giai phap trong tam cua dia phuong, nganh va nha
truong

Tiép tuc quan tdm bodi dudng ddi ngfi, phéat huy vai trd nong cot dé nhan rong
tdm guong dién hinh nhim phat huy ning lyc cia ngudi day. Tao didu kién dé gido
vién tham gia cac 16p bdi dudng chuyén mon nghiép vy, ning chudn, bdi dudng
ngoai ng, tin hoc.

Pam béo tét cdc ché db chinh sach cho ddi ngli CB, GV, NV va céc ché do
chinh sach cho hoc sinh.

Tiép tuc tham muru, dé xudt véi céc cép, cac nganh sdm hoan thanh xdy dung
thém CSVC cho nha trudng dam bao dé xay dung truong chuén.

Phét huy t6i da sy tham gia cta cong dbng va cha me hoc sinh vao tht ca cac
hoat dong cuia nha truong @& nang cao chét luong. Quan ly tdt cac hoat dong gido
duc, nang cao chat lugng 2 mit gido duc ctia hoc sinh.

II1. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC



Ket Chil N
- tri Thoi Didu
Tiéu | can va gian Dy Kién
chuan,| dat Cong viéc/giai £ thue kién % Ghi
TT| ... P e phoi i . ho R
tiéu (so | phap can thyc hién ligh hi¢n va kinh o chu
chi véi hoan phi :
hién thwe | thanh Khie
trang) hién
MUC 1,2,3
1 |Tiéu chuén 1: T6 chive va quan Iy nha truwong
Tiéu [Murc 2[Phéi hop véi Cong an|PHT va|Thoi  gian|Khéng [Céc bd
chi xd ting Cu'ﬁyng thém/|céc to|bdt dau: phan
1.10 cac budi tuyén truyén|truong |01/10/2020. phu
vé Luat an toan giao chAuyén - _ trach
A & ox A mon oi ian
thong, k¥ nang song. hodn thégnh:
01/03/2021.
2 |Tiéu chuan 2: Can b quan ly, gido vién, nhan vién
Tiéu |Mirc 2| Trong ndm hoc 2020 -|BGH, t6|Thoi  gian|Khéng |Céc bd
chi 2.4 2021 va nhitng nim|trudéng |bat dau: phén
tiép theo, Higu trwéng|van | 10/9/2020. phu
dong vién va tao didu|phong |Thoi  gian trach
kién cho Téng phy|va céc hoan thanh:
trsch Doi thyc hign|PhAn  |01/03/2021.
cac modé hinh céu lac vien
bd, khuyén khich
bing nhimg phin
thudong y nghia, lam
phong pht hon ndi
dung va hinh thirc hoc
tap sinh hoat gitp tao
san choi bd ich, thi vi
thu hat cdc em hoc
sinh. Pong vién va
tao diéu kién cho céc
em manh dan tham
gia cac hoat dong tap
thé ctia nha trudng,
3 | Tiéu chuiin 3: Co s& vit chit va thiét bi day hoc
Tiéu |Mtrc 2| Tt ndm hoc 2020 -|Hiéu |Thoi  gian|Khong |[Céc bd
chi 3.5 2021, Hiéu trudng|truong, bt dau: phén
phan coéng Phé Hidu|CT thiét | 10/10/2020. phu
bi trach

truong phu trach co
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s vat chat dong vién
gido vién tu lam dod
dung day hoc thuong
xuyén hon va kiém
tra theo doi viéc khai
thac, stt dung thiét bi
day hoc, thiét bi day
hoc tu lam dam bao
mang lai hi€u qua cao
dap tmg yéu céu dbi
moi ndi dung phuong
phéap day hoc va nang
cao chét luong gido
duc cua nha truong.

Thoi  gian
hoan thanh:
01/03/2021.

Tiéu chuan 4:

Quan hé giita nha trwong, gia dinh va xi hji

Khong

co

Tiéu chuin 5: Hoat ddng va két qua nudi dudng, chim séc, gido duc

Tiéu |Mutrc2|Hi¢u truéng chi dao/BGH, |Thoi  gian|Khong |Céac b

chi 5.5 gléo vién gléng day TTCM |bit dau: phan
bd mén Thé duc tim 01/10/2020. phu
hiéu, dong  vién, Th‘éri gian trach
khuyén khich tit ca hoan thanh:

01/03/2021.

hoc sinh tham gia 16p
hoc phong chéng dudi
nude.

Hiéu trudng chi dao
bd phan chuyén mon,
Doan, Doi xay dung
ké hoach tb chirc da
dang, phong phu cac
hinh thirc sinh hoat
cau lac bd nham phat
huy nang lyc, s&
truong va dap ing
nhu cau duge hoc tap,
sinh hoat vui choi cua
hoc sinh, thu hit hoc
sinh tham gia nghién
ctru khoa hoc.

VL. TO CHUC THUC HIEN
1. Hiéu trwéng - Chu tich Hoi dong tw danh gia
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Hiéu trudng phu trach chung, trién khai ké hoach dén tit ca can bd, gido
vién, nhan vién va Ban dai dién cha me hoc sinh, thuc hién viéc td chirc léy y
kién dong gop trong qué trinh thyc hién dong thoi thue hién té chie so két, danh
gia két qua thuc hién trong hoc ky.

Hiu trudng chi dao Hoi dong danh gia to chtre ra sodt, tap hop két qua thuc
hién ké hoach cai tién chit luong va bao cdo vé& Phong Gido duc Pao tao va dong
thoi bd sung vao viée xdy dung ké hoach cai tién chit lugng gido duc trong nim
hoc 2020-2021 vao thang 3 ndm 2021.

2. Cac thanh vién cia Hoi dong tw danh gia

Phd bién, trién khai cong tac ty danh gid ding theo huéng din cia Bo
GD&DT.

Thu thép thong tin, minh chimg ra soat cac hoat dong lién quan dén timg tiéu
chi, phan tich cac diém manh va diém yéu cta truong, dé xudt cac bién phap cai
tién, nang cao quan ly chit lugng,

Céng bd bao céo tur danh gia trong ndi bd trudng.

Duy tri va phat trién co s& dir liéu vé céc hoat dong tu danh gia cia truong.

3. T6 Giam sat ké hoach cai tién

Xay dung k& hoach giam sat viéc thuc hién ké hoach tur cai tién chét luong
cua nha truong

Bdo cdo dinh ky va kién nghi dua trén két qua giam sat dén chi tich Hoi dong
tu danh gia cap truong.

4. Can bo, glao vién, nhan vién cia trlro'ng

Thuc hién cac nhiém vu duge phan cong theo yéu cau cua Chu tich hdi dong
TPG va céc thanh vién Hoi dong tu dénh gia.

Tham gia giam sat k& hoach cai tién chit lugng cta nha trudong theo diing
tién do.

Trén day 1a ké hoach cai tién chat luong gi }9 dyg P"m hoc 2020 - 2021 cua
truong THCS Ly Chinh Thang 1./. RO
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